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BIENNIAL REVIEW OF SUBSPECIALTY OFFICERS AND BILLETS

Chapter 5

SUBSPECIALTY REQUIREMENTS REVIEW 

A.  GUIDANCE

The Subspecialty Requirements Review (SRR) is a biennial requirement per DOD Directive 1322.10, Policy on Graduate Education for Military Officers.  Navy policy, responsibilities and procedures for the requirements review is delineated in the OPNAVINST 1000.16 series. 

B.  BACKGROUND

Since 1975, a zero-based review has been conducted of all subspecialty requirements utilizing working groups and culminating in convening of the Subspecialty Requirements Board (SRB). The revalidation process considered all Navy subspecialty billets collectively.


Beginning with the FY-93 review, all Navy subspecialties continue to be reviewed biennially, but not collectively.  The total number of subspecialties were divided into subsets and scheduled for revalidation at intervals within the two-year time limit. 

 In 2000, there was a complete revamping of the subspecialty coding system.  This included changing codes and nomenclature - Designator Advisors (DA) to Officer Community Managers (OCM), Primary Consultants (PC) to Sponsors and Subject Matter Experts (SME).  At this time, the Navy Subspecialty System website was established.  In 2003, the Out-of-Cycle process was web-enabled, and in 2004, the first completed, zero-based review will occur online.  Claimants will review all subspecialty billets collectively with Sponsors and SMEs completing their reviews at intervals based upon major area.  

C.  PROCESS DESCRIPTION

1.  Submission of Requests

    The Activity/Major Manpower Claimants will submit requests recommending billet requirements/authorizations be coded with a subspecialty requirement.  Flag, LDO, and CWO billets are not subspecialty coded and not included in the review.  

Compensation will not be required for any graduate education billets.  However, justification is required for all coding beyond the first digit for graduate education billets (with or without changes) and all ‘B’ suffixed billets (submitted during Out of Cycle process without compensation).  Justification will not be required for those billets that are not graduate education billets (R, S) with or without changes, or that are graduate education billets (P, Q, M, N, C, D, F, G) with coding to the first digit  such as 3000P (with or without changes).  F and G codes apply only to Staff Corps specific subspecialty codes (e.g., 1201, 1304, etc.).  This process is done via the website. Table 5-1 depicts the process.  The schedule for the zero base review is listed below.   This table is subject to change and will be updated and issued by N131E. 
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2.  Request Process
a. The steps for the zero base review (ZBR) are:


1.) Activities look at all billets for coding and submit them to the Major Manpower Claimants. The Claimants may have activities do the initial input or the Claimants may do them. They can be done before the due date.  However, after the due date, no more Claimant or activity requests will be allowed.  Subspecialty compensation is not needed during a zero base review.


2.) Major Manpower Claimants will review requests via the website and perform a quality check to verify:

· The requirement for a subspecialty is an actual requirement and not a nice to have or just because it has always been coded. 

· Justification satisfies the specific criteria for subspecialty coding.

· A clear definition exists between and among suffix levels.

· Justifications are written in terms of functions to be performed.



3.) Officer Community Managers (OCM) will have 90 days after the inputs to review the billet submission. This is to ensure subspecialty coding is in compliance with appropriate grades (e.g., URL LT billets should not be coded for graduate education) and subspecialty coding restrictions (URL education/experience areas assigned).  Their review should verify:  

· Filling graduate education billet requirements at specific grades and designators is feasible.

· Attempt to shape graduate education billet requirements into a pyramid structure (look for education requirements inconsistent with career pattern education e.g., too much education at too low a grade, limited utility in following career assignments).

· Ensure LT billets with graduate education are assigned only when curricula is appropriate.


4.) Subject Matter Experts have 30-90 days after the inputs to review the billet submission depending on major area and when the billet request is submitted. Staff Corps and 4000 series reviews are to be completed by 30 August, 2000 and 5000 series are to be completed by 30 September, 3000 and 6000 series are to be completed by 30 October of the Zero-Base Review year.  Sponsors will have until 30 November of the ZBR year to complete their review.  Billet requests are immediately forwarded to the next person in the chain upon submission.  Their review should verify:  

· Officer positions for which the minimum education and experience level is essential for satisfactory performance of duty.

· Community requirements proportional to a designator and grade structure, which will support utilization of, educated officers.

· The subspecialty requirement represents a valid utilization of a subspecialist, and a justified utilization of the designator in the requested billet

· Job functions for billets requesting graduate education codes justify the education requirement and meet the established specific criteria for the subspecialty code.

· The skills required could be satisfied by another, but similar subspecialty.

b. Specific Issues

1.) If OCMs, Sponsors/SMEs and MMC’s cannot resolve any issues this should be noted in the remarks.  

2.) Flags should approve Sponsors’ submission.  

3.) N13 has final approval of all requests and processes the final approval package, which includes approval letter from Sponsor flag.  After approval by N13, N131 has 30 days to submit package to NAVMAC for processing into Total Force Manpower System (TFMMS).    NAVMAC has 30 days to process package.  

4.) Only changes will be made to Subspecialty codes, no other changes are authorized with a Zero Base Review package.

5.) All disapprovals will be rerouted to the Claimant for action.  Any issues which surface that require further action or policy determination can be staffed by the Sponsor and Subject Matter Experts for resolution with the Claimant and OCM.  A summary of these issues will be compiled and sent to N131 for final resolution if it cannot be resolved.  


6.) Billets not reviewed by due date will be forwarded to next person in chop chain with the remarks “Not reviewed by due date” attributed to the respective chop inbox.  

7.) Existing graduate education billets with subspecialty codes beyond the first digit that are not reviewed by MMC due date, and consequently have no justification, will automatically be entered into TFMMS as a general P code at the completion of the review.  For example, a 3110P billet without justification will be modified to a 3000P.

TABLE 5-1

FLOW CHART OF ZERO-BASED REVIEW
See Next Page
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