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Chapter 1

Naval Officer Subspecialty System
Chapter 1

NAVAL OFFICER SUBSPECIALTY SYSTEM

A.
WHY DO WE HAVE A SUBSPECIALTY SYSTEM?


The Officer Subspecialty System was developed as a means to define graduate education requirements for the Navy in accordance with DoD Directive 1322.1.

B.
DESCRIPTION OF THE SYSTEM

1.
Requirements Definition

The system is based on determining Navy needs.  Navy’s strategy and doctrine is shaped through questions like, “How many ships, airplanes, submarines, and shore stations are required?”  Then, “How many qualified people with specific knowledge, skills, and abilities are necessary and available to operate them?”  The actual composition of the force is further defined by economic and political realities.  This process is formally known as the Planning, Programming, and Budget System (PPBS), roughly a two-year cycle up from the Commanders in Chief, Military Departments, Joint Chiefs of Staff, through the Department of Defense, to the President.

Officer subspecialty requirements are the primary means of defining Navy requirements for graduate education programs.  These requirements are validated at a minimum of every other year.  Review and validation should ensure:

1) Requirements are not overstated;

2) Each subspecialty has a pyramidal structure that fosters healthy career progression; and 

3) Subspecialty billets are distributed throughout sea and shore activities to derive maximum utilization of the subspecialist inventory.

2.
Manpower Data Base Management



As global conditions change and military missions are redefined, force readiness and capability become critical factors.  A dynamic system for planning and executing force structure is essential.  The Navy’s tool for doing this job is the Total Force Manpower Management system (TFMMS), managed by the Chief of Naval Operations (N12).  




What is TFMMS, and more importantly, how do we use it?  TFMMS is an integrated personnel management system that serves as the single authoritative source for manpower resources.  It is a requirement driven system that tracks all personnel resources (requirements, authorizations and Fiscal Year Distribution Plan) for active military (officer/enlisted), reserves, civilians, contractors, temporary duty, transients, and other military services.  TFMMS came on line in FY 92.



Before subspecialty requirements data is entered into the system each billet must be reviewed and validated by Major Manpower Claimants, Officer Community Managers, Sponsor and Subject Matter Experts, or their representatives.  These critical steps insure a valid officer subspecialty requirement base.  As TFMMS evolves, billet review and validation will become a continuous process reflecting the dynamic realities of our ever-changing force.  

3.
Establishment of a Subspecialty Code



Once a new subspecialty requirement is defined and approved by DCNO (N1), it becomes part of the subspecialty management system and is maintained on TFMMS.  An officer inventory must be established to fill the subspecialty requirement attached to billets.  A curriculum is developed and incorporated into programs at Naval Postgraduate School and other educational institutions, which lead to an official Navy subspecialty.  Officers are screened for academic requirements and performance standards before being detailed into a graduate education program.  A pictorial representation of how to establish a subspecialty code is depicted in Table 1-1. A sample letter with attachments is at Table 2-4.   The full process takes approximately eight months to a year to establish a new subspecialty code. Chapter 2 explains in more detail the establishment process along with revising or deleting a subspecialty code.

4.
Officer Assignment Information System (OAIS)



OAIS is the BUPERS’ on-line system (since 1985) used by the officer detailers and placement officers to electronically post billets, propose officers for billets, write orders and route orders through the approval chain of command.  The end product is a message or letter format orders.


OAIS contains extensive information on individual officers, activities and billets.  The data is exchanged with TFMMS and the Officer Personnel Information (OPINS II) system, and with the EPMAC system.


Pers 440, the Professional Development Education and Subspecialty Branch use OAIS to update subspecialty codes for individual officers.  When a subspecialty code is updated in OAIS, it updates the Officer Master File (OMF) via OPINS II within 24 hours. 

C.

OFFICER SUBSPECIALTY SYSTEM CODES



1.
Location of Subspecialty Codes




Subspecialty codes are shown in Blocks 66-68 on the Officer Data Card (ODC).  They are reflected as a result of completion of graduate education and experience.  Annual review of the ODC by each officer helps ensure subspecialties are accurately reported and reflect formal education as in block 54-59.  

2. 
Subspecialty Code Definition




Managing the Officer Subspecialty System requires an understanding of the codes used to represent the many combination of fields and levels within the system.  A logical organization of the codes aids the process.  Table 1-2 lists all of the codes with titles.  The most current listing is on the Subspecialty Web site at, http://navprodev.bupers.navy.mil/nss.   Table 1-3 shows the 2002 transition from the old coding system to the current coding system.  

D.
SUBSPECIALTY CODE CRITERIA TYPES


Three types of criteria are evaluated when reviewing the justification provided on the Subspecialty Requirements Request form:  General, Specific and Level.  The requirement to satisfy these criteria in the determination or revalidation process of assigning a subspecialty code to a billet is essential to the management and integrity of the subspecialty system.  Where it is not clear that criteria have been met, further justification must be requested.  General, Specific and Level criteria follows and can be found in NAVPERSMAN INSTRUCTION 15839 series (Vol I).

1.
General Criteria are defined by DCNO (N1) and subdivided into:



Required – A naval officer with either operational, technical or managerial experience (cannot substitute with a civilian, LDO, or Warrant Officer).  Supervision over personnel with graduate education is required.


2.
Specific Criteria



Developed by the Sponsor and Subject Matter Experts specific to each subspecialty field.  Maintained by the Sponsor and Subject Matter Experts and updated at least biennially.  The specific criteria are listed as the Core Requirements and are found on the Navy Subspecialty System Website.


3. 
Level Criteria



Level Criteria are defined by DCNO (N1) and unique to each suffix as described below.  Not all suffixes are appropriate for all subspecialty codes. Suffix listing is provided in Table 1-4.

E.
SUFFIX DEFINITIONS

1.
GRADUATE EDUCATION NON PROVEN SUFFIX CATEGORY

  

P, D, N, G Codes:  Apply to officer billets in the grades of LCDR through CAPT.  Suffixes of P and N may be applied to officer billets in the grades of LT where required.  The G suffix applies only to Staff Corps specific subspecialties.  Requires theoretical knowledge that could not be acquired under normal circumstances, as a result of progressive selected assignments, attending short courses, or on-the-job training.  This knowledge would be obtained in a formal education regimen leading to a degree; must meet educational skill requirements (ESRs).  


2.
GRADUATE EDUCATION PROVEN SUFFIX CATEGORY



C, M, Q, F Codes:  Apply to officer billets in the grades of LCDR through CAPT.  The F suffix applies only to Staff Corps specific subspecialties.  The billet must first satisfy the proper criteria for the subspecialty education, at the basic, non-proven subspecialist level.  In general, these billets require the more experienced senior (proven) officers of the subspecialty system.  The billets should be thought of as follow-on billets for basic subspecialty system billets.  


3.
DOCTORATE – C, D, SUFFIX



REQUIRED D – Requires comprehensive knowledge of specific theories, principles, process and/or techniques certified through the acquisition of the doctorate for optimum performance of duty; also requires the conception, implementation, appraisal or management of exceptionally complex Navy and/or DOD programs.  



OPTIONAL D – Requires the officer to routinely interface with personnel who possess doctorate level education, or requires the officer to exercise technical, education or managerial supervision over personnel who posses doctorate level education.



REQUIRED and OPTIONAL C – All of the D- code criteria are applicable; additionally the billet requires a proven subspecialist at the doctorate level.  


4.
POST MASTER’S – M, N SUFFIX



a.  
Engineer’s Degree Level Criteria



REQUIRED N CODE -  Requires both engineering experience and comprehensive knowledge of scientific theories and engineering principles processes and/or techniques certified through the acquisition of the engineer’s degree for optimum performance of duty; also requires the conception, appraisal, or management of exceptionally complex Navy and/or DOD programs.  The billet requires the application of the most modern techniques in certain scientific fields, such as hydrodynamics, aerodynamics, fluid mechanics, thermodynamics, structural mechanics, nuclear physics, or electronics.  




OPTIONAL N CODE – Requires the application of engineering principles in design and integration of large and complex systems and components on a daily basis, or requires the officer to routinely interface with personnel engaged in rigorous application of the latest engineering knowledge.  Also requires the officer to routinely interface with personnel who possess engineer’s degrees or to exercise technical, educational, or managerial supervision over personnel who posses engineer’s degrees.




REQUIRED and OPTIONAL M CODE – All of the N-code criteria are applicable; additionally the billet requires a proven subspecialist at the engineer’s degree level.  



b.
Other post-master’s Degree Level Criteria





REQUIRED N CODE – Requires significant educational experience and comprehensive knowledge of current theories and established principles, processes, and/or techniques certified through the acquisition of the post-master’s degree for optimum performance of duty; also requires the conception, appraisal, or management of exceptionally complex Navy and/or DOD programs.  These programs usually involve plans, policy, and/or decisions at the highest levels of military and/or government services.  Additionally, the billet requires the application of the most modern techniques in certain fields, such as intelligence, management, political-military science, strategic planning, applied logic, operations analysis, logistical analysis, operations systems, communications, computer technology, environmental science, or law.  




OPTIONAL N CODE – Requires the application of intricate principles in plans, policy, or decision-making within large and complex DOD/Navy organizations on a daily basis, or requires the officer to routinely interface with personnel engaged in rigorous application of the latest educational knowledge within the subspecialty field.  The officer must also routinely interface with personnel who possess post-master’s degrees, or must exercise fiscal educational or managerial supervision over personnel involved in management or development of plans, policy, and/or decisions made at the highest levels of military and/or government service.  The officer must also exercise fiscal, educational, or managerial supervision over personnel who possess post-master’s degrees.




REQURIRED and OPTIONAL M CODE – All of the N-code criteria are applicable; additionally the billet requires a proven subspecialist at the post-master’s degree level.  


5.
MASTER’S – P, Q SUFFIX



REQUIRED P CODE -  Requires extensive knowledge of theories, principles, processes and/or techniques certified through the acquisition of the master’s degree for optimum performance of duty; also requires the conception, implementation, appraisal or management of complex Navy and/or DOD programs.



OPTIONAL P CODE – Requires the officer to routinely interface with personnel who possess master’s degrees, or requires the officer to exercise technical, educational or managerial supervision over personnel who possess master’s degrees.


6. 
BACCALAUREATE – E CODE (OFFICER CODE ONLY)



REQUIRED E CODE – requires a basic knowledge of theories, principles, processes, and techniques certified through the acquisition of the baccalaureate degree with major concentration in the subspecialty field for optimum performance on duty; also requires the performance of analytical work the compilation of related reports and/or the effective assembly of information essential for the implementation and management of Navy and/or DOD programs.


7. 
NOT MEETING ESR’s – F AND G CODES 



OPTIONAL F CODE – Used by Staff Corps for officers with graduate degrees not meeting all of the Education Skill Requirements (ESRs).  Used by the OLMSTED Scholar program for officers completing the program but not meeting all of the ESRs for the specific subspecialty code.



REQUIRED G CODE - All of the F-code criteria are applicable; additionally the billet requires a proven subspecialist at the graduate level.

8.
EXPERIENCE – R and S CODES



REQUIRED S CODE – Requires the combination of professional experience and knowledge of theories, principles, processes and/or techniques in the subspecialty field; also requires knowledge in the subspecialty field obtained through training, education, or prior successful service in the subspecialty field.



REQUIRED R CODE - All of the S-code criteria are applicable; additionally the billet requires a proven subspecialist at the experience level.

9.
TRAINING – T CODE (OFFICERS ONLY)



T – coded officers are entry-level subspecialty codes for officers that are in education based programs.


10. 
MEDICAL SUBSPECIALTY CODES – 15XX-19XX 



Medical subspecialty codes (15XX through 19XX), are handled separately.  When using a non-medical subspecialty along with a medical subspecialty the package must be processed through BUMED and N131E.  The non-medical subspecialty must be the primary code on the billets.  

Table 1-1

Establishing a New Subspecialty Code
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Sponsor/SME writes Core Skill Requirements (CSR’s).

Sponsor/SME writes Education Skill Requirements (ESR’s).

NPS/N00T assist in refining ESR’s.

Sponsor/SME and N00T find End Strength and POM for funding.

Submit package to CNO (N1) for approval via the Navy Officer Occupational Classification System (NOOCS) process.

Get Curriculum approved.

Get funding approved along with end strength.



Table 1-2

Subspecialty Codes with Titles
Link for current information:  http://navprodev.bupers.navy.mil/nss/information/Subspecialty_Codes.asp
Table 1-3

Subspecialty Codes Transition

Link for current information:   http://navprodev.bupers.navy.mil/nss/information/Subspecialty_Codes_Old.asp
Table 1-4

Suffix Table

Link for current information:  http://navprodev.bupers.navy.mil/nss/information/Subspecialty_Suffixes.asp
Questions to ask and process.


Is there a similar program in existence?


Who would benefit from this new Subspecialty Code/Education?


Who would Sponsor this Code?


Who would be the Subject Matter Expert (SME)?


Needs assessment from Fleet – would they code billets in support of this program.


Would we have to give up something in return?


What would the cost benefit be?





SUBSPECIALTY SYSTEM HANDBOOK





Someone thinks of a new program that the Navy may need.
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PERSONNEL SYSTEMS





OTHER SYSTEMS





BILLET REPORTS





TFMMS





When NOOCS package approved:


Add subspecialty to TFMMS tables.


Add approved billets to system


Change officer coding system, Officer Master File (OMF)


Update codes of officers if needed.


Update report systems


Add to Quota Model


Change NOOCS manual


Update web sites
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