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A.
MANAGING THE SUBSPCIALTY SYSTEM OVERVIEW


The sole purpose of assigning subspecialties to billets is to document specialized skill requirements.  Graduate education and/or significant experience support subspecialty requirements.  When identifying subspecialty requirements that require education, claimants must ensure that the education level specified represents the minimum requirement (e.g., a command cannot function, under normal operating conditions, unless the officer assigned to the subspecialty coded billet has the appropriate subspecialty code). 


The responsibilities of the system managers and their interface with force commanders are dynamic and ongoing.  Exactly who are these managers and what are their responsibilities?


Commands and Sub Activities are the first link in the chain that determines the subspecialty needs of the Navy.  Their requirements are defined by submitting a Subspecialty Requirements Request, (discussed in chapters 2 and 4). The Major Manpower Claimants (MMCs) determine and use the subspecialty force structure generated through validation.  The Officer Community Managers (OCMs) advise on career paths, inventory, and future requirements of their designator as it relates to subspecialty requirements.  Finally, the Sponsors and Subject Matter Experts (SMEs) are the single point of contact on technical matters for a specific subspecialty.  The Officer Subspecialty Management and Graduate Education Section (N131E) within the Chief of Naval Operations coordinate the subspecialty management functions handled by these individuals.


This chapter lists the full responsibilities of these management positions as defined in the Manual of Naval Total Force Manpower Policies and Procedures (OPNAVINST 1000.16 series).  These duties and responsibilities apply to the subspecialty system only.      

B.
COMMANDERS, COMMANDING OFFICERS AND MAJOR MANPOWER CLAIMANTS (MMC)

1.
COMMANDERS, COMMANDING OFFICERS 

Commanders, and Commanding Officers based on the requirements of the billet functions determine if the billet requires a subspecialty code or if an existing subspecialty coded billet needs to be changed or removed. They will: 

a) Originate Subspecialty Requirement Requests expressing minimum requirements necessary to support the mission, function and tasks of the command and submit to Major Manpower Claimant. 

b) Identify to the MMC, all subspecialty requirements in excess.

c) Validate present and future subspecialty manpower requirements and/or authorizations and submit additions, changes, or deletions via TFMMS.  

2.
Major Manpower Claimants (MMC)

Major Manpower Claimants are responsible for coordinating all requests for their Claimant. Actions may be delegated to the Commands and Activity level but all requests must come through the MMC for processing. If the Subspecialty Forms are generated from the Claimant manpower office, they have the above responsibilities along with:  

a) Review all Subspecialty Requirements Requests originating within the assigned claimancy for changes to activity Manpower Authorizations.

b) Ensure Subspecialty Requirements Requests meet the requirements stipulated in subspecialty billet CSRs.

c) Biennial review of all billets to ensure proper 

coding of subspecialty codes.

d) Identify for deletion all nonessential subspecialty 

requirements.

e) Maintain a complete file of approved Subspecialty 

Requirement Requests originated within claimancy.

C.
Sponsors and Subject Matter Experts (SME)

Develop and monitor officer subspecialty management in conjunction with CNO (N00T), sponsors, officer community managers, Naval Postgraduate School and N13. Sponsors may delegate some functions to the SME but responsibility is required by the Sponsor.

1) Serve as the central point of contact for the assigned subspecialty skill field.

2) Originate and maintain subspecialty Core Skill Requirements.

3) Originate and maintain subspecialty Education Skill Requirements.

4) Review curriculum every two years (Curriculum Review) with Naval Postgraduate School and submit to DCNO (N00T) for approval. 

5) Review Subspecialty Requirement Requests to determine whether the requirement expressed represents a valid utilization of the subspecialty.

6) Ensure Subspecialty Requirement Requests meet the requirements stipulated in subspecialty billet criteria statements.

7) Shape graduate education billet requirements into a pyramid structure; look for education requirements inconsistent with career pattern; i.e., too much education at too low a grade, limited utility in following career assignments.

8) Assure that like billets are coded alike.

9) Seek opportunities to use less than masters level education or to use general masters level education versus the specific.

D.
Officer Community Managers (OCM)

Manage community educational requirements. Subspecialty requirements are listed below:

1) In coordination with the cognizant subspecialty sponsor and using specific criteria for each subspecialty education and skill field, evaluate all subspecialty requests and approve or disapprove the request. 

2) Review Core Skill Requirements (CSR) and Education Skill Requirements (ESR) to ensure designators are reflected properly.

3) Review Subspecialty Requirement Request forms to ensure subspecialty codes and designators are compatible.

4) Liaison with subspecialty sponsors to present differing views as well as rendering advice.

5) Ensure Subspecialty Requirement Requests express the requirements stipulated in the general and specific criteria statements; requirement represents a justified utilization of the designator on the requested billet.

E.
Pers 440
1) Approves or disapproves curriculum submitted by officers for specific subspecialty masters or higher programs.

2) Approves or disapproves significant experience requests submitted by officers.

3) Places approved subspecialty codes in Officer Master File.  Maintains accuracy in OMF through random reviews.

4) Maintains current reports on all officer subspecialty requirements and provides reports as required to N13. 

F.
Subspecialty Requirements Coordinator (N13): 

1) Develop policy for officer subspecialty management.

2) Manage and coordinate subspecialty manpower requirement; maintain liaison with sponsors and officer community managers in validating requirements.  

3) Approve requirements and monitor subspecialty billets to minimize education and maximize utilization.  

4) Convene the biennial review to review the total graduate education criteria and billet requirements for each subspecialty on a biennial basis.  

5) Approve establishment of new subspecialty codes and coordinate with NOOCS Board and N00T.

G.
Director of Naval Training (N00T): 

1) Develop policy for all graduate education management.

2) Direct and approve curriculum reviews for each subspecialty at least biennially, to ensure curriculum meet established Education Skill Requirements.  Approved curriculum review will be forwarded to N13 to ensure implementation of subspecialty in TFMMS and changes are placed on website.  

3) Approve curriculum development to meet subspecialty requirements and the education institutions authorized to present the curricula, coordination with NOOCS Board and N13.
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